The Commissioners of St. Michaels Special Public Working
Session on Budget FY17
March 15, 2016

Present

Commissioners Joanne Clark, Ann Borders, Joyce Harrod, Roy Myers, and Jaime Windon, Town
Manager Jean Weisman, Finance Clerk Katherine Egleseder Administrative Clerk Suzanna Warnick,
and no members of the public.

Call to Order

President Clark called to order the special public working session on the FY 17 budget at 11:05 a.m. in
the meeting room of the Edgar M. Bosley, Jr. Municipal Building, 300 Mill Street, St. Michaels,
Maryland. The Pledge of Allegiance was recited.

Public Working Session on Budget

o Fiscal Year 2017 Budget
President Clark called upon Mrs. Weisman, who provided a brief overview of the budget process and
outline of departmental requests. Mrs. Weisman said she had maintained the tax rate from last year for
purposes of the draft discussion. Mrs. Weisman also reviewed expenditures, provided general guidance
on construction of the budget, and answered questions from the Commissioners. The Commissioners
then heard budget requests from the Police Department, Public Works, General Administration, and
Tourism.

Adjournment of Public Meeting and Closed Session

President Clark adjourned the public meeting at 3:10 p.m. and noted that the Commissioners had agreed
to discuss personnel issues under the Maryland Open Meetings Act. President Clark then called for a
motion to move into closed session. Commissioner Harrod made the motion, which was seconded by
Commissioner Myers, and which passed on a roll call vote of 5-0 in favor.

Respectfully submitted,

Suzanne Warnick
Administrative Clerk
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